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TARGET
I am a confident leader 
who knows where he is 

going and is not afraid to 
make changes.
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• What is there in common?

• What is often seen there?

• What is often heard there?

• What belongs there?

• What doesn't belong there?

• People, things, groups, important objects

• What places do they occupy on the map?

• What place do we occupy?

My world

Draw a map of your school.

Express the main 
characteristics of your 

environment.



What leads to 
happiness

and success?

What is a leadership ?

Leadership - a non-violent style of leading people, when

one person sets the direction, vision or goals and others

naturally follow him/her. A leader shows others the way

and helps them to achieve jointly set goals through

positive stimuli, such as motivation or inspiration.



2
,0

0
0

,0
0

0
 years

40,000,000
1,600,000



He/she is the soul, the role model and the one 
who has the ability to ignite people and give

them positive energy.The leader

He/she has life experience and people like to follow
him/her because he/she leads them naturally and
informally.

He/she knows how to motivate and approach everyone
individually, he/she is not critical to people and is willing
to listen.

Based on the vision that he/she can 
communicate to the team, he/she directs 
his/her team.

He/she has personal charisma, natural authority
and understands him/herself. People feel energy,
interest from him/her.

He/she wants to push his/her people so that they themselves 
are able to think and solve assignments.
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How?

What?

WHY?



WHY?
A vision of a desirable future goal 

state.

Simple
description of the ideal state to be 

achieved by the strategy.



VISION
Idea of a 

desired future goal state.

Simple
description of the ideal state to be achieved by the strategy.



As social primates we need a challenge beyond our means. We need a vision 
of a world that does not yet exist.

A sense of why to come to work. Not just a goal to reach.

IDEA of a desirable future 
state

VISI
ON



It's about presenting a challenge so difficult that literally no one knows 
what to do and how to solve it.

At the same time, it must be certain that we go after it together.

VISI
ON

IDEA of a desirable future 
state



The challenge is juicy to people.

Thanks to it, they help someone/something.

It will bring people a sense of safety/certainty in something.

It will make them feel better that they are the ones working 
on it.





Quest 2: Mapping 
What to do?
• As a principal/representative pair, think about your WHY in relation to the school.
• Present your WHY to your class choir.

Why should I do this?
• If you get along in the director/representative pair, you will be more persuasive and 

show that you are pulling together.
• Just by starting to communicate your WHY, you will start to change people's attitudes 

about the operation and culture of the school.
• Because that is the basis for change in the school, for which you came to this leadership 

module.

When am I done?
• In the pair of principal / representative, we have aligned our WHY in relation to the 

school.
• At least once a week, preferably every day, we talk to people in the class choir about 

our school WHY.



WHICH THOUGHTS INTERESTED ME THE MOST?

WHAT DO I START WITH WHAT WILL I END UP 
WITH?

WHAT DO I CONTINUE

WHAT EXACTLY WILL I DO AND WHEN?

Action Plan Module 1
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